Glenridge/New Carrollton

CAT Meeting #1
October 24, 2017
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Role of the Meeting Facilitator

= Neutral Party

= Run an orderly, professional and constructive CAT
meeting

= Provide CAT opportunity to listen and receive
information

= Provide CAT opportunity to ask questions
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Welcome
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= MTA retains ownership of the Purple Line

= PLTP and its construction branch, PLTC, are constructing
the project for MTA

= PLTP and PLTC are carrying out construction in
accordance with the P3 Agreement and the Technical
provisions

= PLTC will provide Quality Control and Quality Assurance

= MTA is providing review and oversight, including
Quality Assurance Oversight, over all PLTC’s work

= MTA will monitor PLTC’s work to ensure all Technical
Provisions and requirements are being met
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How is PLTP’s work monitored?

= MTA’s Construction Management team includes:
= Resident Engineers
= |nspectors
= Safety Officer
= Environmental Compliance Manager

= MTA monitors construction activities for compliance
with the Agreement, permits and law/regulations

* The Agreement includes specific requirements
regarding notifications and worksite conditions (noise,
dust, dirt on the roads)

=" The Agreement also includes financial incentives and
disincentives based on their performance
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Introductions of Key
Staff and Stakeholders
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CATls Overview
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What is a CAT?
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Role of the CATs

CATs are intended to:

= Promote two-way information sharing between the
Purple Line team and the community

= Offer a forum for residents and other community
stakeholders to engage in open-dialogue with the Purple
Line team

= Serve as an organized, results-oriented vehicle for
identifying and addressing area-specific issues and
concerns related to Purple Line construction

= Provide accountability for follow-up actions agreed upon
by the Purple Line team and the community




Pur% .

How Did We Get Here?

= CAT participant groups were identified within 1/3
mile of project alignment

" Chiefly composed of local resident and business
groups, some at-large groups also represented

= Each participant group designated one primary
representative and one alternate

" Terms “CAT representatives” and“CAT members”
are used interchangeably
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CATs Kickoff Meeting

= This first meeting includes both primary and
alternate CAT representatives

= CATs binders were provided to help keep meeting
notes and materials organized and handy for future
meetings

" Subsequent meetings can focus in on specific topics
of interest
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Meeting Structure

" Meeting agendas will be organized by the Purple Line
team based on project schedule and community input

" Meetings will generally have four main components
= Action ltems from Previous Meeting
" Project and Construction Updates from Purple Line Team
= Updates and feedback from CAT representatives
= Questions and comments from the public

= All presentation materials will be made available via
www.purplelinemd.com

= CATs will meet regularly; individual meeting schedules
will vary by CAT


http://www.purplelinemd.com/
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Role of the Meeting Facilitator

= Neutral Party

= Run an orderly, professional and constructive CAT
meeting

= Provide CAT opportunity to listen and receive
information

= Provide CAT opportunity to ask questions
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Ground Rules for a Successful Meetin

= Everyone is treated courteously and with respect —
no rude comments please

= Take turns, talk one at a time, and limit side
conversations

= Everyone should feel welcome to participate
= Differing opinions are welcome
= Start on time; respect everyone’s time

= General public may attend the CAT meetings and
can offer questions or comments during the last 15
minutes of every meeting.

= Weather-related cancellations will be based on the
respective county school schedule or at the
discretion of the MTA.
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TRANSIT PARTNERS

Glenridge/New Carrollton
Veterans Parkway to New Carrollton Station

Presented by:
Tim Pinkerton — PLTC Area 3 Manager
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TRANSIT PARTNERS

OUTLINE

Project overview
Construction update
6-Month look ahead
Project schedule

Furpfe
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> GLENRIDGE/NEW CARROLLTON

TRANSIT PARTNERS

ANNAPO
GLENRIDGE STATN

Annapolis Road/Glenridg f-‘l-ﬂ;l'ew Car.rollton

S ok
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> GLENRIDGE/NEW CARROLLTON

TRANSIT PARTNERS

VETERANS PARKWAY

VETERANS PKWY Track Alignment is

south of Pkwy

Tree removal
Grubbing
Excavation

Grading
Trackwork
Electrical and systems
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TRANSIT PARTNERS

GLENRIDGE/NEW CARROLLTON

GLENRIDGE
MAINTENANCE
FACILITY
GLENRIDGE ‘
MAINTENANCE S i Demolition of
FACILITY P existing buildings
. iy Tree removal
Excavation
Site prep

New Maintenance
facility

Track work
Sidings

Electrical and
systems
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TRANSIT PARTNERS

GLENRIDGE/NEW CARROLLTON

GLENRIDGE
MAINTENANCE
FACILITY

Access to Glenridge Shopping Center
from Highway 410/Veterans Pkwy to
temporarily close

Work continues along Veterans
Parkway between Riverdale and
Annapolis Roads

Work may cause periodic lane
closures of the right-hand
southbound lane

Barriers are used to delineate the
construction zone

Pedestrians and bicyclists are
required to stay outside of the
construction zone at all times
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TRANSIT PARTNERS

ANNAPOLIS ROAD

Intersection
reconstruction

Phased construction
to maintain traffic

Bakery Demolition

Utility Relocation
Excavation

Track foundation
e Electrical and

{1l ANNAPOLIS ROAD/ systems
= | |1 |\ -GLENRIDGE STAT|ON
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>  GLENRIDGE/NEW CARROLLTON

TRANSIT PARTNERS

ANNAPOLIS ROAD/
GLENRIDGE

STATION
ANNAPOLIS ROAD/

GLENRIDGE STATION

= : Utility relocation
S : 5 Excavation for
: S foundation

2 ' : ; Foundation work
’ Concrete

s,

@ = ‘ : Station
- Trackwork
Signal and power

Googleearth
@2017%@'—;“ -'
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> GLENRIDGE/NEW CARROLLTON

TRANSIT PARTNERS

ELLIN ROAD

M Reconstruction of Ellin
Road and Veterans
Parkway intersection

5 .,‘u.--._F{edE"-ka-Rd- -

Phased
construction - Ellin
Road will be
temporarily closed

Utility Relocation
Excavation

Track foundation
Road
reconstruction
Electrical and
systems
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>  GLENRIDGE/NEW CARROLLTON

TRANSIT PARTNERS

NEW CARROLLTON
STATION

Connect to existing
WMATA Station

ARy

Utility Relocation
Excavation

Track foundation
Electrical and

systems

NEW
CARROLLTON
> STATION
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TRANSIT PARTNERS

PRE-CONSTRUCTION

Early Work
* Surveying
e Utility investigations
* Geotechnical investigations
* Environmental Reviews
e Design/engineering

Furpfe
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TRANSIT PARTNERS

COMMENCEMENT OF CONSTRUCTON
Ground Breaking - August 28, 2017

.....

Start of Construction
* Site protection
* Treeremoval
e Demolition

26 ine
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TRANSIT PARTNERS

6-MONTH LOOK AHEAD - Glenridge/New Carrollton Area

Demolition of existing maintenance facility

Initial Drainage and Grading at Glenridge Yard

Erosion Control Measures and Access Drives on Veterans
Parkway

Geotechnical Borings needed for Design

Demolition of Buildings at Annapolis/Veterans Pkwy
Intersection

Utility Relocations at Annapolis/Veterans Pkwy Intersection
and along Veterans Parkway

Furpfe
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TRANSIT PARTNERS

PROJECT SCHEDULE

Utility Relocation - Winter 2017 — Fall 2018

Walls - Spring 2018 — Winter 2019

Grading - Winter 2019 — Spring 2020

Tracks - Summer 2020 — Winter 2020

Train Communication - Winter 2020 — Summer 2021
Testing/Commissioning — Summer 2021 — Winter 2021
Purple Line Operations Begin — Spring 2022

Furpfe
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TRANSIT PARTNERS

NOTIFICATIONS

e Lane Closures

e Critical Utility Shut-off/Diversion

e Business/Commercial Shutdown

e Residential Utility Shutdown
 Road and Driveway Closure — 30 Day
e Commencement of work

e Evening/night work

 Weekend work

e Blasting or pile driving

Furpfe
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CONSTRUCTION WEBSITE

TRANSIT PARTNERS

PURPLE LINE 2\

TRANSIT PARTNERS
CONSTRUCTION INFORMATION

information portal

Home  Aboutfhe Project~ Maps  Artin-Transit  Public Invotvernent +

B

. /

New Construction N
(

/)

Construction Info
Subscribe for Updates
The purple line project is a new 16-mile east-west light rail line that operates mostly on the surface with 21 stations and

connects New Carrollton in Prince George's County and Bethesda in Montgomery County. It also provides a direct connection

Find Us On Social Media

to 4 Wazhington Metrorail lines, 3 MARC commuter rail lines, Amtrak Northeast Corridor and regional and local bus services

View Updates and Natices Here o ﬁ

Project Notifications

Adminiztrator / Overall Project Info / October 3, 2017

ARLISS STREET TO TEMPORARILY
CLOSE

ﬁlqg Arliss street to tenpararily cloze
-
e

Purpje
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TRANSIT PARTNERS

New Construction
information portal

Sign up for updates

PURPLE LINE 2\

p?li TRANSIT PARTNERS

? CONSTRUCTION INFORMATION

-.\

q Home  Aboutfhe Project~  Maps  Art-in-Transit ement  Caol Kids Page  Media Center

7 |

| =

= " G
7

to 4 Wazhington Metrorail lines, 3 MARC commuter rail lines, Amtrak Northeast Corridor and regional and local bus services

View Updates and Natices Here o ﬁ

Project Notifications

Adminiztrator / Overall Project Info / October 3, 2017
ARLISS STREET TO TEMPORARILY
CLOSE

ﬁlqg Arliss street to tenpararily cloze
-
e

Purpje
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TRANSIT PARTNERS

New Construction

information portal 4

Sign up for updates

Remember to select the
area where you live or work
for specific information
sent to your email.

Hexme:

PURPLE LINE \ é

TRANSIT PARTNERS
CONSTRUCTION INFORMATION

Abexrt fhe Pro Maps  Artin-Transt

The updote subscription farm is looded by Jovascript if you are hoving erowhie viewing the form, please be sure Javescript is encbled and is not being N
blacked by third-party software.

If you would like to receive updates on Purple Line work taking place in your ares,
Please sign up for construction notifications here,

First Name
Last Hame *
Address *

Town *

County *

Phone Number *
Emall

How would you prefer to receive updates? If you sefect text phease be sure to enter your mobile
phone number.

In order to give you the best mformation possible ve will be sending notifizacions based on
sections of the project. Phlease select the neighborhoods that you would ke to be included n your
ratifications.

EwthesdasChevy Chase Boih
Greater LyttansviBe woodside:
Sltver Spring:
Long Branch: Manr
University Boubsward: ©
Ciollege Farki/M Square:
Riverdale Park: ¥onibe
GlenridgeNew Carrallcon: ¥

e
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TRANSIT PARTNERS

PURPLE LINE 3§

TRANSIT PARTNERS
CONSTRUCTION INFORMATION

New Construction
i n fo r m at i O n p O rta I Home  Aboutthe Project Maps  Artin-Trensit  Public Involvenent~  Consfruction  KidsPage  Media Gerterv  Caoniact Us
Sign up for updates

General notifications

View Updates . Natices Here

Project Notification

Adminiztrator / Overall Project Info / October 3, 2017

ARLISS STREET TO TEMPORARILY
CLOSE

&lqg Arliss street to tenpararily cloze
-
e

Purple
333 e
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TRANSIT PARTNERS

Issue Date: 10/02/2017

@ CONSTRUCTION NOTICE:
e LONG TERM CLOSURE

New Construction
information portal

Arliss Street to Temporarily Close

Upcoming Activity Explanation of Work
What: Temporary long term The closure is necessary to construct the Purple Line.
closure of road and driveway/ Immediate work includes:
. entrance to Giant Food « Installation of Fencing
S I g n u p fo r u p d a te S = Installation of project construction trailers/work site
When: On or about November 2, - Initial clearing and grubbing
2017 through 2020 S TeeTova

General notifications

Where: Arliss Street between
Flower Avenue and Walden Road,
and access to Giant Food from
Arliss Street

Please note this work will not
affect the other entrance to the
Giant Food.

Arliss Knowles Townhouses will
continue to have access via Arliss
Street. @8

Fiel

A Closed
A Existing Driveway
Future Temporary Driveway ]

piney Branch Rd

For information on construction activities

and schedule, contact PLTP at 240-424-5325 h’
or visit www.purplelinemd.com. Ip e

34 ine
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TRANSIT PARTNERS

PURPLE LINE 3§

== TRANSIT PARTNERS
y CONSTRUCTION INFORMATION
New Construction N
information portal |
I I p { Home  Aboputfhe Project» Msps  Artin-Transit  Public Involvement~  Consfruction  HidsPage  Media Center~  Coniact Us
)

For Construction inguiries call

W

Sign up for updates
General notifications
View updates

|
e
240-424-5325 -

For Emergencies
Please Call 911

Construction Info

Subscribe for Updates
The purple line project is a new 16-mile eas

Carrelian n Prin Find Us On Secial Media

nty ethes n
. BT -
B iC cor
View Updates and Natices Here ﬁ

Project Notifications

Adminiztrator / Overall Project Info / October 3, 2017

ARLISS STREET TO TEMPORARILY
CLOSE

&lqg Arliss street to tenpararily cloze
-
e

Purple
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TRANSIT PARTNERS

wwm. F rm_g H}% »
NeW ConStrUCtlon .\! Updates and Notices - S5elect an area below
information portal /
x
| 9
Sign up for updates :
General notifications | ;
View updates =
X )
.h{
Purpfe
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TRANSIT PARTNERS

PURPLE mr ; H)‘%’
T e

e AboultheFrojecv  Maps

N ew ConStru Ctlon .\! Updates and Notices - S5elect an area below
information portal

Sign up for updates
General notifications |
View updates

Select area

Furpfe
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TRANSIT PARTNERS

,
:

New Construction
information portal

Sign up for updates
General notifications
View updates
Select area

Specific information

FPu,

PURPLE LINE é

TRANSIT PARTNERS e

Home  Aboutthe Project~ Maps  Art-in-Transit  Public Involvement~  Construction  Kids Page  Media Center~  Contact Us

Updates and Notices - Select an area helow

GLENRIDGE

BETHESDA
NEW CARROLLTON

UNIVERSITY
CHEVY CHASE BOULEVARD

LYTTONSVILLE
SILVER SPRING LONG BRANCH
WOODSIDE

COLLEGE PARK
RIVERDALE PARK
M SQUARE

Construction Location Description

Purple Line Information
443-451-3706
443-451-3703 (Espadiol)

33 e

Search Terms of Use MTA Notice of Compliance Title VI Site Map Login

i
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TRANSIT PARTNERS

CONSTRUCTION UPDATE
E-mail messages

Glenridge/New Carrollton Area: October23,2017

Construction Work Along Veterans Parkway Continues

Notifications and project
Work continues along Veterans Parkway between Riverdale and

information will be Annapolis Roads. This work may cause periodic lane closures of the
right-hand southbound lane. Barriers are used to delineate the

periodically sent via email. construction zone. Pedestrians and bicyclists are required to stay outside

of the construction zone at all times.

As work continues, we wil strive to keep you informed of the progress of this exciting project.
For information on construction activities, schedules and otherupdates, please visit
waw purpleline md com/construction. For immediate construction concerns, please email us at

cutreach@plicllc comor call the construction hotline at 240-424-5325.

All actwities are subject to change due to traffic, weather or emergency situations

PURPLE LINE 2\

TRANSIT PARTNERS
PURPLELINEMD.COM = OUTREACH@PLTCLLC.COM  HOTLINE: 240-424-5325
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TRANSIT PARTNERS

Public Outreach

 Sign up for construction notices @ Purplelinemd.com

* For construction related questions and concerns contact
PLTP at outreach@pltclic.com

e Or call the 24/7 Hotline—240-424-5325

e For general project questions and comments please contact
MTA public outreach at outreach@purplelinemd.com

e Or call 443-451-3706 (Espafiol) 443-451-3705

Furpfe
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Questions
and Comments
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Closing Remarks
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